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THE NEED FOR TRANSFORMATION IS UNDISPUTED, BUT WHAT DOES IT MEAN FOR AUTOMOTIVE COMPANIES?
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We have great, inspiring transformation stories from other industries….

….What would transformation look like for you?

Declining PC 
Sales

Shift of Customer 
Focus

Cloud Revolution and 
New Competitors

Subscription revenue surpassed 
traditional Office SW sales

One-Time Revenue Subscription Revenue
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A DAY IN THE LIFE OF PAUL 
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WHAT DID WE LEARN FROM PAUL?
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Paul Used New 
Technologies

Paul Encountered 
Different 

Monetization Models

Paul’s Expectations/ 
Conveniences

IoT Integration

Connected Vehicles

Autonomous 
Driving

Health Monitoring

Machine Learning

Shared Mobility

3rd Party Integration

Flexible Usage 
Options

Service Ecosystem

Seamless 
Integration

Intuitive Usage of 
Services/ Features

Value Add During 
Transportation

Service Follows Life

Special Access to 
Infrastructure



THE BIG ELEPHANT IN THE ROOM
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ARE YOU AND YOUR ORGANIZATION 

READY TO TRANSFORM YOUR BUSINESS

AROUND PAUL’S NEW MOBILITY EXPERIENCE?



WE HAVE REACHED A CRITICAL INFLECTION POINT CHANGING THE FUNDAMENTALS OF THE AUTOMOTIVE 
INDUSTRY 
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RISK PAYS OFF.

Typically, the rewardwithin 
any industry is directly linked 
to risk taken in order to 
achieve success

Today, the inflection point 
that the automotive industry 
is facingcreates a new 
paradox:

Not taking risks increases 
penalties/ underperformance 
for companies that played 
the safe card

RISK/REWARD.

IS STATUS QUO SAFE?

THIS IS US TODAY

USUAL RISK/REWARD RATIO TOMORROW

RISK REWARD
RISK REWARD

RISK PENALTY
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EVERYBODY IS AWARE OF THE NEED FOR TRANSFORMATION. THE CHALLENGE IS TO PICK THE RIGHT 
APPROACHES OUT OF A SEA OF NOISE
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OTA Updates

Agile Project 
Management

Autonomous 
Capabilities

Design 
Thinking

Open 
Architectures

Office in 
Silicon Valley

Acquisition/ 
Divestiture

Machine Learning 
/ Big Data

Portfolio 
Streamlining

Virtual 
Organization

PartnershipsCasual Office 
Environment



WE AT P3 BELIEVE THAT COMPANIES READY TO TAKE RISKS NEED TO LOOK AT FIVE KEY AREAS TO ACCELERATE 
TRANSFORMATION
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Organization, 
Processes, Culture

Transformation of 
the working model 

(structure, culture & 
processes) that 
allows fast and 

effective business 
activities

Company Strategy 
& Positioning

Formulation of 
future business core 
objectives and value 

chain positioning 
based on future 

market needs and 
opportunities

User
Experience

Holistic 
understanding of 

customer lifestyle & 
behavior creating 

product/services to 
meet their needs and 
expectations along 

the entire value chain

Business 
Model

Exploration of new
direct and indirect 

monetization 
models including 

willingness to 
challenge current 
revenue streams 

Technology Portfolio 
+ Capabilities

Redefinition of 
product/service 

portfolio according 
to strategy, 

transformation of 
core competences 
incl. partnerships
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+ + + +

A holistic approach that addresses all five areas is necessary to execute a 
true transformation within your organization
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P3 IS WORKING GLOBALLY WITH CLIENTS TO MASTER THE TRANSFORMATION TOWARDS NEW MOBILITY 
WITHIN ALL FIVE KEY AREAS
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0

User Experience

Organization,
Processes, Culture

Technology Portfolio
+ Capabilities

Business Model

Company Strategy &
Positioning

Non Exhaustive, Extract of P3 NA Projects (10 OEMs, 13 Tier1s/2s, 5 Tech Companies) Performed in 2016 and H1/2017

THE ACTIONS FOR TRANSFORMATION WITHIN COMPANIES HAVE STARTED, BUT ...

Number of projects

… holistic approaches are still 
missing.

Even with the best 
technologies or UX concepts, 
the absence of a holistic 
approach could mean losing 
overall market 
competitiveness
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IT IS TIME TO TAKE A RADICALLY DIFFERENT LOOK AT COMPANY STRATEGY AND POSITIONING
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Should your company slaughter the cow to find answers to the question marks?

Assessing impact of trends on 
segments of your business….
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Stars Question Marks

Cash Cows Dogs

Your company?

Legacy Products

Emerging Products

Legacy

Emerging

Legacy

Emerging

Commoditization

System Integration

Disruptive Technology

Business Model Shifts

Divestitures

Greenfield Acquisitions

Cross Industry Partnerships

Value Chain Shifts
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TO STAY AHEAD, AUTOMOTIVE COMPANIES NEED TO ADAPT THEIR TECHNOLOGIES TOWARDS OPEN 
PLATFORMS AND ENABLE BETTER 3RD PARTY INTEGRATION
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New Areas of Technologies

Open Platforms

Material optimization Powertrain Efficiency Extreme Use Case 
Performance

Software Enabled 
Features

Big Data/
Machine Learning

Advanced Sensing 
and Processing

01100101
1101110

2 3 41 3rd Partner Int. ReuseabilityCapabilities

Leveraging best-practices across 
software and system integration, 
maintaining brand uniqueness

Integrate solutions from 3rd

parties whenever desired feature 
is outside of core competence

Prevent re-development of 
existing solutions across brand 
and engineering teams for 
commodity functions

Assessment of current gaps and 
transformation to be able to 
develop future core technologies

Key Enabler

Today Future

Usage-Based 
Payments

Integration of Value 
Add Services

Infotainment & 
Telematics

Vehicle Electronics



THE TRADITIONAL ORGANIZATIONAL SETUPS WITHIN AUTOMOTIVE ARE LIMITING DISRUPTIVE APPROACHES… 
A NEW TYPE OF COMPANY SETUP IS NEEDED
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Feature based network organizations will offer the opportunity to integrate new talent and skillsets 
needed to muster accelerated innovation rates 

System and Feature View

Risk Appetite

New Business Orientation

Transformation Needs

Fast and Nimble

Distributed
Governance

Swarm 
Intelligence

Cultural
Pluralism

Flexible 
Leadership

Multiple 
Responsibilities

Multiple
Org. Charts

INSTITUTIONAL CHANGES

Network Organization



ARE YOU READY TO TRANSFORM?
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The successful transformation towards new mobility solutions is based on the mastering of all 5 
key areas in a holistic approach

1

Automotive industry players have to act fast and effectively to participate in the race for future 
market shares, competitiveness and customer excitement.

2

Transformation initiatives need to be evaluated without limitations by current ties to market, 
products and customers

3



YOUR CONTACT
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+ ADD AN EXTRA TO THE ORDINARY

Dr. Samit Ghosh

President and CEO
P3 North America, Inc.

+1 (248) 818-0531
Samit.Ghosh@p3-group.com
www.p3-group.com



19

+ ADD AN EXTRA TO THE ORDINARY
VALUE

+ CLIENT PRODUCT

+ CLIENT NETWORK

+ GLOBAL COMPETENCE 

NETWORK

PEOPLE WITH

+ PROFESSIONALISM

+ CUSTOMER FOCUS

+ EXCITEMENT

+ DYNAMISM

+ CREATIVITY

YOUR PARTNER WITH 

+ STARTUP CULTURE

+ TECHNOLOGY LEADER

+ DELIVERABLES BASED PROJECTS

+ TRUE E2E CAPABILITY

3600 Consultants and 
Engineers

40 Locations on 6 
Continents

21 Subsidiaries



WHAT WE DO.
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MANAGEMENT 
SUPPORT

ENGINEERING
SOLUTIONS

CONSULTING
SERVICES

+ Conception and 
enhancement of business 
strategies

+ Development and 
implementation of cutting-
edge technology

+ Efficiency programs, quality 
systems and new business

+ Design and improvement of 
internal processes

+ Management of company 
risks & opportunities

+ Structure of business 
divisions and company 
reorganization

+ Control and successful 
completion of complex 
projects

+ Design, conception, 
modelling, construction, 
certification

+ Simulation, measurement, 
testing, performance, 
documentation

+ ME, Quality
+ Outsourcing and offshoring

Business Operations Process

Prototype & Test Equipment

System Test & Validation

Technology & Business Strategy

Systems Engineering

Data Analytics & SW Applications

Program & Project Mgmt.

Operations & Supplier Mgmt.

Org., Process, & Change Mgmt.



P3’S GLOBAL FOOTPRINT
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USA
Dallas / Detroit / Durham / Morristown
Portland / Newport Beach / Wichita

CANADA
Montreal / Toronto / VilleSt Laurent

MEXICO
Mexico-City

BRAZIL
SâoJosé dos Campos

GERMANY
Aachen / Berlin / Braunschweig / 
Bremen / Düsseldorf / Hamburg
Ingolstadt / München / Stuttgart
Wolfsburg / Köln

FRANCE
Paris /  Toulouse / 
Marignagne/ Nantes

GREAT BRITAIN
Bristol / London / Hounslow

ITALY
Rome

SPAIN
Madrid /
Sevilla

SERBIA
Belgrad

ROMANIA
Cluj-Napoca

INDIA
Bangalore

CHINA
Peking / Shanghai

JAPAN
Tokyo

SOUTH AFRICA
Cape Town

AUSTRALIA
Sydney

RIGHT BY YOUR SIDE


