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BACKGROUND

100+ YEARS

Beginning in 1916 with the Henry
Ford Trade School and including
more than 70 other educational
facilities throughout the US,
Canada and Europe.




FORD NGL

FRAMEWORK

TRANSFORMING
TEACHING & LEARNING

Creating meaningful
learning experiences that

enable students to learn and
apply academic, 21st
century, and technical
knowledge and skills to
real-world challenges




CAREER ACADEMIES

CONNECT RIGOROUS, COLLEGE PREPATORY

ACADEMIC COURSES WITH CAREER THEMES
IN AREAS SUCH AS ENGINEERING, MANUFACTURING, IT,

HEALTH, DIGITAL MEDIA AND OTHER

HIGH DEMAND CAREER
PATHWAYS ——




ACADEMY TEAM

=% STRUCTURE

~/ Teachers have
common planning

/ Students are
cohort scheduled

LANGUAGE
ARTS

~// Block scheduling

MATH

Business and
civic engagement



Ford NGL Communities around the world will achieve
the following long-term outcomes:
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Young people prepared Community prosperity Strengthened

for college, careers, lifelong shared by all talent pipeline
learning, and leadership
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Educational equity Capacity to contribute
and justice for all and go further

Ford NGL will achieve the following organizational outcomes:
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Increased number of communities Increased capacity of communities
achieving the above five outcomes to sustain and improve
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The
FORD NGL

ROADMAP

PHASE 4: IMPLEMENT

1. Strengthen community-wide capacity to implement and
continuously improve the master plan.

PHASE 5: GO FURTHER

1. Deepen and broaden the community-driven transformatio
and apply it to the entire education system.

2. Create and share innovations that will support the entire
Ford NGL network, or “serve as models for creativity,
innovation, and risk-taking as well as
demonstrated competence.”

PHASE 3: PLAN

1. Achieve community-wide consensus on and ownership
of a vision for transformation and learn what it will take to
implement the vision.

2. Implement the systems, structures, processes, and

competencies to support and sustain continuous

improvement, with all key individuals and groups engaged.

2. Create a community-wide three year master plan for
achieving the vision that is aligned with the school
district’s plans.

3. Inspire, share and contribute to the Ford NGL network.

3. Agree on a set of priorities for the first year of
implementation.

4, Strengthen the systems, structures, processes, and
competencies needed to implement the plan and
guide continuous improvement.

PHASE 2: ENVISION

1. Deepen community-wide understanding of the
benefits and features of transforming the secondary
school experience using a community-driven approach.

2. Understand and identify the systems, structures,
processes and competencies needed to implement
the plan and guide continuous improvement.

PHASE 1: EXPLORE

1. Understand the benefits and features of transforming
the secondary school experience using the
Ford NGL community-driven approach.

2. Readiness and commitment
to embrace the Ford NGL
transformation.

TIMELINE:
2 YEARS, 9 MONTHS -
3 YEARS, 6 MONTHS
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FORD NGL
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FORD NGL COMMUNITIES

IMPACT







