CAR

2011 Detroit 31 UAW
Labor Contract Negotiations

CAR Breakfast Briefing
Schoolcraft Community College
Livonia,Michigan
29 November 2011

SeanMcAlinden Ph.D. Kristin Dziczek Art Schwartz, Ph.D.
Executive Vice President, Research Director, Labor and Industrégroup President, Labor and Economics Associates
Chief Economist Director, Program for Automotive Former General Director, Labor Relations, GM

Laborand Education



Agenda

8:30 Welcome and Introduction
T S e MpAlinden, CAR

AWhat 6s in the A
T Kr i Bziczekn CAR

hA Look Back and
T Ar t S c h wa& Hcanomick .

Associates
9:30 Break
9:50 nwWel | | Who Won??o

T S e MpAlinden, CAR
Panel Discussion

11:00 Adjourn

CAR



CAR

What 0s | n Ddatroie3i LPAW]L 1
Labor Contracts

CAR Breakfast Briefing
Schoolcraft Community College
Livonia, Michigan
29 November 2011

KristinDziczek

Director Labor and Industréroup _
Director, Program for Automotiveéaborand Education



Some Differences, Though

I\/Iuch Remalns the Same

A Evolutionary changes,
not revolutionary ones
I Jobs banks eliminated
I Product & job commitments
I COLA remains suspended
I AlIF only for Entry Level
|
|
|

- Lump sums & Profit sharing
" No pension increases

" Health care improved,;
no additional cost sharing

A Held the line on costs
Atdzi b Ay YSY6!
A Potential to grow

employment




Detroit 3 U.S. Market Share*
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Motor Vehicle & Parts
Manufacturing Employment

200071 2011~
——-Michigan-+-Indiana-=<0Ohio-=-U.S.
400,000 1,130,900 1,200,000
49% cr)ange 13%increase
B 350,000 / from July 2009 = 1,000,000
)
a>) 300,000 316,300 24%increase 800.000
9 from July 2009 T ’
= w0 61%change \ 502,100 ”
% 200,000 % | 600,000 n
153,500 51%change\_
- 0
150,000 ~ + 400,000
] 72 70
100,000 105100 73,700
£0.000 P -+ 200,000
46%change 59,500
0 . 0

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011*

*2011 through September

CENTER FOR AUTOMOTIVE RESEARCH



CAR Sales Forecast

2011-2020
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Factors Driving Hiring:

A Profitability & Market A Technological changes
I Marketrecovery and I Need to meet new fuel
production rebound economy and GHG mandates
I Profitable at lower volumes I Improved safety
A Labor I Increased electronics content
i Underlyingworkforce for safety, connectivity and
demographics entertainment
i Labor cost parity possible A Investment
under recent UAW agreements i Corporate investment >$17.4B
T New JOb commitments in U.S. and Canada in 2010
2011
A Faster cadence of new ) _
I Governmentnvestment

products and introduction of
advanced vehicle technologies

CAR

incentives (DOE $9.1B, ARRA)



U.S. Vehicle Production & Automotive

Manufacturing Employment Forecast
2010-2015
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Detroit Three Employment Forecast
2001-10, 2011-15 Forecast
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Detroit Three U.S. Salaried

Employment Forecast
2001-10, 2011-15 Forecast
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Detroit Three U.S. Hourly Employment

2001-10, 2011-15 Forecast
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New 2011 UAW Contracts and Jobs
| Chryser | Fod | GM_______

$3,500 ($1,75@aid in 201} $6,000 ($5,000 for <1 year seniorit $5,000
bonus

Entry levels15.7819.28, four year progression; Entry levels14.7819.28 four year
no change for first tier progression; no change for first tier
Promises 2,100 new entigvel Promises 5,750 new entigvel Promises 6,400 new entigvel
jobs; 10,000 retained jobs; 6,250 previously announced jobs; 11,800 previously announce
job creation/retention job creation/retention

$100,000 for skilled trades and $75,000for skilled trades who retire

Buyouts None
$50,000 for production workers wh by 3/31/12; $10,000 foanyworkers
retire by 3/31/12 who leave by 2013
Profit- $1 for every $1 million profivased $1 for every $1 million in North $1 for every $1 million in North
sharing on 85% of worldwiderofit; capped American profit (Avg. $3,752 payor American profit; capped at $12,00
at $12,000 per year in November based on @2011); per year

capped at $12,000 per year
Retirees No change to pensions and no bonuses; health care trust may get 10% of workerssipaoifiy

COLA None

Other Four annual paymentsf $506 Four annual payments of $1,500 fc Three annual payments of $1,000

1,000; $5001,000 annual quality inflation protection; and four annua for inflation protection (2012014);

bonus; $300 ond¢ime attendance  payments up to $250 per year for  and four annual payments up to
bonus for perfect attendance competitiveness bonus $250 per year quality bonus

=l==1ile=izr  No change to worker contribution; No change to worker contribution; No change to worker contribution;

bonuses

$20 copay for unlimited office visits $20 copay for unlimited office visite $25 copay for unlimited office visits
SourceCenter for Automotive Research, UANrysler, UAWord, and UAWSM White Books



UAW Contract Economics

<

New Agreement $29.11 $28.89 $28.49
Base Wages
4 zeroon the base
Entry Level $15.7819.28 $15.7819.28 $14.7819.28
Nocap; 25% in 2015 20% cap Nocap; 2025% in 2015

COLA Suspended
Lump Sums $1,750 in2011; $1,750  $6,000 in 2011; $1,750 $5,000 in 2011;

when EBITDA>Net for 4 years $1,250 for 3 years

Interest for 5Qs; $1,000
$2,000 quality and
performance for 4 years

Profit Sharing $1,000/$1 billion 859%A $1/$1 million; Range $1,000/$1 billion;
Range $1,25812,000; $1,25612,000; payout Range $1,25812,000;
No minimumpayout $3,752 payout $3,500

Buyouts None $50,000 production, $10K productiorthrough

$100,000 trades by 3/12 2013, $75K trades by
3/12

Total Economic Gains $7,80011,800 $15,75216,752 $12,250

plus profit sharing plusprofit sharing plusprofit sharing

SourceCenter for Automotive Research, UANrysler, UAWrord, and UAWGM White Books



2011 UAW Contract Benefits
g || & |

TraditionalActive Health  Unlimited$25 office Unlimited $20 office Unlimited $25 office
visits, urgent care $50, visits, $50/10@o-pay for visits, urgent care $50, E
ER $100, no increase in urgent care/ER visits, 3% $100, no increase in drug

drug coepay, no increase in drug cpay, co-pay, N0 premiums
premiums primary care pilot, no
premiums

TraditionalRetiree Health UAW HealtiCare Trust may get additional funding though diversion of up to I
of profit sharing payments

Entry Level Health Unlimited $25 office Unlimited $20 office Unlimited $25 office
visits, no copay for visits,no copay for urgent visits, no copay for urgen
urgentcare or ER care or ER care or ER

$300/$600 deductibles covered by a $300/$600 HSA
$1,000/$2,000 oubf-pocket cap

Entry Level Retiree Healtr $1 per hour worked in a 401(k)

Life Insurance Added

Legal Services Will end as of December 2013

TraditionalPension No Changes

Entry Level Pension 6.4% of earnings, converts to a 401{&huary 2012 (GM, Ford) or March 2012

(Chrysler) for existing entigvel workers
4.0% of earnings in 401(k) for new hires under 2011 agreement
SourceCenter for Automotive Research, UASNrysler, UAWFord, and UAWGM White Books



UAW Contract Job Security
e L]

Jobs Bank Eliminated
SUB Simplified replenished
Temporary Workers Not made permanent 65% of Longerm Not made permanent

supplemental employees
made permanent

Job &Product $4.9B investments $16B investments $7.1Binvestments
Guarantees ($1.3B new) ($6.3B in retooling plants ($2.5B new)
2,100 jobs 5,750jobs 6,400 jobs
Insourcing Ability to bid on contracts to bring work back
Outsourcing Moratorium maintained
Skilled Trades 3 work groups, No new apprentices 1,300 new apprentices
elimination of
classifications,

400new apprentices

Plant Closingexemptions None Twin Cities, Cleveland  Shreveport to close
Engine #2nd Walton
Hills Stamping to close

SourceCenter for Automotive Research, UANrysler, UAWord, and UAWSM White Books



Skilled Trades Bargaining Goals

Ada/ 2YLISUAGAODSA Makntaiapprenticeable
0N yaLd | yiaé classifications

i Lower labor costs A Commitment to training
i Increase skilled trades (and adding apprentices)
it |
| utiization A Soft landing for those
I Lower skilled trades who leave or must work
headcount

production

CAR



Skilled Trades Teams
and Classifications

A Three teams:
Mechanical, Electrical and Tool & Die

A Classifications have been reduced
i 5SaAIYIF ISR a0O2 NB € aprénticabie A F A (
I Grandfathered a number of classifications
I Eliminated unpopulated classifications

A Cross training for classifications

A 2007, 2009 and 2011 changes (an ongoing process)

CAR



Skilled Trades 2011 Contract Changes

A WorkRules A Rates
I Can voI_unteer to work I Frozen
production (Ford: $50K i GMCH cut to GMates ($5 over
buydown) 6 months)
T Can be forced to work A Insourcing
production . .
avades ate, nuydonng B0 o0 B O oaey
A Training renewal and new work
I Continued cross$rainingto
new classifications A ?piilrilllsgtrllltcl)opnroz:gg rams
I GM: Journeypersom-Trainin
classificatior}{ P ° I E/I(g rc(l: h$218g2000 to leave by

A Apprentices i GM: $75,000 to leave by March

I Chrysler: 400* 2012
i Ford: None i Return laidoff trades to trades
I GM: 1,300 positions, where available

‘ } I ) *Trenton South Technical Specialists will have opportunity
L \ iffwhen apprenticeships become available.



A Capacity Issue?

A Will have 28 U.S. assembly A More alternative work

plants operating schedules (AWS
A Unlikely to build new bricks A AWS enabled by national
and mortar language, determined by
A In a 1516 million+market, local agreements
capacity may be arssue A AWS includes a range of
A More captive imports? schedules:
I Compressed
(4 10-hour shifts)

I Flexible (3/2/12@
3 crew, 2 1€hour shifts, no
OT = adds 49 days/year)

CAR



