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1) Company Background
Toyota North American Manufacturing
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1) Company Background
North American Manufactured Vehicles



1) Company Background
North American Employment
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• 63,000   Supplier Jobs Dedicated to Toyota

• 386,000 Direct & Indirect Jobs *
38,000

*According to 2003 Center for Automotive Research Study



1) Launches in 2006
Camry Hybrid

Georgetown, Kentucky



1) Launches in 2006
All New Tundra

San Antonio, Texas



2) Automotive Supplier Environment2) Automotive Supplier Environment



2) Automotive Supplier Environment

Increasing Competition-Global Sourcing

Industry Pressure

� Cost Reduction

� Quality Improvement

� Shortened Lead-Time



2) Automotive Supplier Environment 
OEMs Greatly Dependent on Suppliers



3) Supplier Relations3) Supplier Relations



3) Supplier Relations
Concept

Government
Relations

Public Relations

Community
Relations

Customer Relations

Where is “Supplier Relations?”

What is “Supplier Relations?”

Investor Relations

Employee Relations



3) Supplier Relations
Mission Statement

To create unique value in the OEM 

Supplier Relationship by emphasizing 

collaboration and fair dealing and 

thereby enhancing supplier motivation 

and ability to meet our long term 

business needs.
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4) Four Columns of Collaboration

Strong CollaborationStrong Collaboration

Open 
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Supplier 
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Reduce Supplier 
Burden
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4) Four Columns of Collaboration
Open Communication



4) Four Columns of Collaboration
Open Communication

� Two-Way Communication

� Clearly Sharing Goals & Expectations

� Proactively seeking supplier input

� Fast communication of problem condition
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On-site Support 
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4) Four Columns of Collaboration
Supplier Associations



4) Four Columns of Collaboration
Supplier Associations

� Share Knowledge

� Develop Skills through Joint Activity

� Provide Communication Avenue for Supplier Voice
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4) Four Columns of Collaboration
On-site Support & Training



4) Four Columns of Collaboration
On-site Support & Training Example



Steel inventory        32%

WIP inventory          65%

8192 ft 2 opened       19%

Sales/ft 2 17%

Throughput              17%

PPM 88%

• All East bank presses on signal

• Component parts on withdrawal

• Set store locations

• Paced material delivery

4) Four Columns of Collaboration
On-site Support & Training Example
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4) Four Columns of Collaboration
Reduce Supplier Burden



4) Four Columns of Collaboration
Reduce Unnecessary Burden
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5) Example of Reducing Burden5) Example of Reducing Burden



5) Voice of Supplier
Concept

VOS

Inconsistent
Returnable 
Packaging 

Returns

Quotation 
Data 
Input 

Concerns

Toyota 
Business 

Group



Individual 
Supplier 
Problem

Concern 
sent to VOS 
Committee

VOS sends 
Survey to 
Suppliers

Does
Concern
Qualify?

Concern 
submitted 

to 
Purchasing

���

Resolved?
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VOS sends 
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about 
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met-case 
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5) Voice of Supplier
Process



5) Voice of Supplier
Supplier Follow Up Survey Results

3.64OVERALL AVERAGE SCORE

3.645.  Confidence in countermeasure

3.634.  Timing of long-term action

3.493.  Timing of short-term action

3.882.  Depth of analysis

3.701.  Resource commitment

Survey Questions:  Satisfaction with……

Scale:  1-Very Dissatisfied  3-Somewhat Satisfied  5-Very Satisfied



5) Voice of Supplier
Overall Survey Results
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5) Voice of Supplier
Examples of Concerns Raised by VOS

Quality5.  Inspection Standards Inconsistency

Production 
Control

4.  Export Part Forecast Different than  
Regular Part Forecast

Production 
Control

3. Changing Truck Schedules without   
Lead Time for Packaging

Quality2.  Quality Reject Returns

Purchasing1.  WARP Quotation Process

Responsible 
Division

Concern



5) Voice of Supplier
Example: WARP

• WARP is a web-based purchasing interface 
between suppliers and Toyota for quotations, 

purchase orders, and information exchange. 

• Launched February, 2001.

Goals : 100% accurate, timely, and simplified 
data exchange.



Before WARP 
Interface

After WARP 
Interface

Additional cost 
to Supplier

*Based on helpdesk 
data, Supplier 
surveys, and Supplier 
visits.
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5) WARP
Supplier Survey

69% of Suppliers indicated workload INCREASE



Simple 
Part

Before

After

5 min.

Complex 
Part

Before

After

30 min.

A total of 
25,000 parts 

to process

At least 2000
hours of 

savings for 
suppliers!

5) WARP
Time Savings to Submit RFQs



6) Fair Dealing6) Fair Dealing



6) Fair Dealing

It Means: 

1) Maintain high ethical business standards

2) Be consistent 

3) Be open-minded

4) Negotiate based on the facts

5) Conduct analysis/investigation to determine      

fault/responsibility

6) Explain decision making rationale to supplier

7) Accept responsibility for Toyota caused problems



6) Fair Dealing

It Doesn’t Mean: 

1) We have to lower our expectations and targets

2) Always agree with the supplier



Collaboration
+

Fair Dealing

=  Improved Supplier Relations



7) Impact of Good Supplier Relations7) Impact of Good Supplier Relations



7) Impact of Good Supplier Relations

Better Quality

Better Ideas / Technology

Better Cost of Parts

Less Warranty Cost

Higher Dedication

Increased Customer Satisfaction

Increased Sales

Enhanced Supplier Performance



Collaboration

Fair Dealing

Trust

Respect

7) Impact of Good Supplier Relations

Toyota + Supplier = Partnership



Thank You
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