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Productivity Improvements
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A New International Tooling
Industry Structure?
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e Target for tooling cost reduction: 40-50%
« > 1/3 of tooling today produced overseas

Source: The World Class Tool Shop and its Prospects in Michigan, September 2005, Michigan Economic Development Corporation
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Michigan Manufacturing Jobs
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Manufacturing: One Perspective

1. Shifting market share away from
“Traditional Three”

=>» fewer domestic jobs

2. Productivity gains by auto companies and
suppliers

=>» fewer jobs

3. Globalization
=» export jobs to low cost countries

Are we doing the right things?
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