Riding the Storm Qut:

A Business Case for Abiding by the
Basic Rules of Engagement






“Competition will be exceedingly sharp
but that iIs no new phenomenon.”
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“* Thechief objective of all
manufacturers, ..., will beto conduct
operationsin such away that a profit
margin will beleft. With rising costs
already 15 to 20 percent morethan a
year ago, thisis becoming increasingly
difficult even for GM and Ford.”



Motor Magazine
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Panel Objectives

“The chief objective
of all manufacturers,
will be to conduct
operations

In such a way

that a profit margin
will be left.”

Identifying business and
economic drivers

Improving the industry’s
ability to attract capital

Addressing the
iIndustry’s self-inflicted
practices that weaken
risk/reward ratios

Suggesting relationship
changes through the
value chain to improve
the industry’s financial
and operational
performance



Agenda

John Casesa, First Vice President, Merrill Lynch &
Company

Richard Donnelly, Industrial Partner, Ripplewood
Holdings LLC

Kim Korth, President, IRN, Inc.

Wally Tsuha, Chairman, CEO and President, Saturn
Electronics and Engineering

Question and Answer Panel



